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Introduction

» Project manager at WUS Austria and coordinator of the
“Brain Gain Programme Plus”

» WUS Austria is a non for profit NGO committed to the
promotion of the human right to education, established in
Graz in 1983

» Besides the head office in Graz it has offices in Sarajevo
and Prishtina and it implements activities in Europe, Asia
and Northern Africa with focus on South-Eastern Europe

» WUS Austria offers services in four main areas:
Higher Education Development

Linking Higher Education with Economy and Society
Higher Education and Human Rights

Technical Support
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Introduction — Brain Gain Program (+)

With the aim of using the potential of migrants,
WUS Austria has developed a measure — which
has become well accepted in SEE over the
years — which brings emigrated academics
back to their home country/ region providing
teaching and research capacities at the
universities that are still lacking in these
countries, while at the same time individual and
institutional cooperation is being built.

BGP'Us
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Structure of the Brain Gain Program (+)

In 2007, BGP was upgraded to BGP+, with the following components:
» BGP+ classic: teaching, 1-3 weeks stay
» BGP+ with extended period of stay (one semester):

» Teaching and mentoring

» Teaching, mentoring and research

» Adatabase was developed containing offered and demanded
courses and research projects

» Since 2002, over 600 guest lectures took place in the frame of
BGP, thereof:

218 in Bosnia and Herzegovina
101 in Kosovo

60 in Montenegro
309 in Serbia



Brain Gain Program (+) - Objectives

» Fill in gaps in teaching and research

» Introduce new teaching and research methods and up-to-
date literature

» Curricula development (e.g. introduction of new and
modification of existing courses)

» Enhancement of international cooperation
» Cooperation with the Diaspora
» Student and staff exchange

» Brain gain

Questionnaires for guest lecturers and hosting
‘ Institutions, examining two issues:

- Development of international cooperation

- Quality improvement



Impact analysis — questionnaires and sample

» Online questionnaires Iin .pdf form

» Anonymous survey

» Part 1: general impressions about the project and
motivation (large scale with possibility of multiple
answers + open questions)

» Part 2: actual impact (scale of 1 to 4 + “| don’t know”)

» Pre-test in October -> small adaptation of the
guestionnaires

» Duration: end of December 2010 until March 2011
covering the entire period of project duration from 2002

bl 17 4 7 33
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Reasons for participation in the Program —
Guest lecturers

Other

Introduce new courses

Provide mentorships in new areas

Initiate possible relocation

Contribute to knowledge trasfer

Contribute development of hosting institution
Contribute to development of country & region
Exchange experiences

Braoden students' horizon

Support students

Support former colleagues

Support hosting university

Encourage students' more active involvement in...
Evoke students' interest in new ares of research

Enhance networking

Enhance cooperation

Present new theories & literature

Introduce new research methodology

Introduce new teaching methodology

Introduce new content

69%




Reasons for participation in the Program —
Hosting institutions

Other
Introduce new courses
Provide matorship where it was lacking
Encourage relocation of GL to the hosting inst.
Develop new joint projects
Exchange experiences
Contribute to knowledge transfer
Assure more students' involvement in class
Activate students in area of research
Evoke students' interest in new ares of research
Enhance networking
Initiate new projects
Enhance cooperation
Introduce new theories & literature
Introduce new research methodology
Introduce new teaching methodology
Introduce new content

,57




Results — Number of visits

Q7: Number of BGP
visits per guest lecturer

6%

Wone
m2tod
m4to6

M7 and more

mdon't know

Q6:Number of visits per
single guest lecturer

%I

M once

B2 to 4 times
W 4 to 6 times
B 7 and more

B don't know

Q7: Number of hosted
guest lecturers within
BGP project

mlor2
H3ito4d
B5to6
B 7 and more

B don't know



Results — Planned follow up activities

Q4: Planned follow-up activities

Other H 11%

Curriculum development [ T 20%
Conferences T 3%
Seminars | 2%

Research projects | 43%
Continuation of introduced lectyre PR 54%

None F 10%

Q35: Planned follow-up activities
with the guest lecturer

Other h 10%

Joint curr. development [ 30%
Joint conferences __ 34%
Joint seminars __ 28%

Joint research projects __ 62%
Lecture continued __ 75%

None | 0%




Results — Cooperation with lecturers

Q11: Local lecturers'
visits to the guest
lecturer's inst.

Q25: Continued cooperation:
Lecturers - Guest lecturers

%
Eno B none
_ B few
H1to 2 times
B most
M3 to4dtimes
Hall

M5 times or |
more W don't know

B don't know



Results — Cooperation with students

. l [ ] [ ] . M
Q13: Students’ visits Q28:Continued cooperation:
to the guest lecturer's Students - Guest lecturer
institution
e 2% ﬂ B never
M no one W sometimes
M1 to 2 students
W often
M 3 to 4 students
W always
WS or more
B don't know

M don't know



Results — Curriculum development

Q18: Assistance in Q 17: New study
development of new programmes
study programmes
B none
M none Bl
B one n2
M two
B 3 and more
M 3 and more
B don't know
mdon't know
Q19: Participation in Q18: New courses
the development of
new courses
%
B none
M none
[ [l
M 1to 2 courses
W 3 to 4 courses m2
B 3 and more

W5 or more

m don't know B don't know



Concluding remarks

» The majority of lecturers is at least considering
repatriation

» Mobility of the lecturers and students from the hosting
institution to the guest lecturers’ institutions has taken
place and is planned in the future

» Guest lecturers are involved in the projects other than
BGP in the host country

» Guest lecturers initiated other projects and other
cooperation for the hosting institution

» Positive impact on the improvement of quality of
education at the hosting institution (content and
methods)

» On-going support

» Big and positive influence of the students’ academic
...... development (mobility.and research.interest) ..

») “Sustainability (mobility, follow-up activities and projects)
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Thank You For Your Attention!

Ines Suh, World University Service (WUS) Austria
Ines.suh@wus-austria.org
Www.wus-austria.org/project/0/21.html



